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Connecting Shahid Kapoor's 'Bismil' moment to HR? 'Haider' is a �lm that deserves to be seen, if
only to understand how a negative atmosphere a�ects an organisation.
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3 Communication Lessons HR can learn
from 'Haider'

'You didn't like it when your father touched me.'
 
'Now his brother does - but I can't do much about it, can I?'
 
Out of the many de�ning moments in the recently released 'Haider' by Vishal Bharadwaj, none comes
close to de�ning the harm that a negative space can do within a relationship than this one scene - not
even one as close as that of a mother and a child.
 
Oedipal factors aside, the �lm which is laden with layers and layers of narrative (about Shakespearean
roots, Kashmir and human relationships) lays down the importance of clarity in communication. When
this clarity is lost, misunderstandings rise and these can also lead to the rise of a negative space.
 
How does this translate to where we spend the majority of our working hours - the o�ce space? The
relationships we build here are not only those which follow the boundations of a heirarchy, a sub-
structure. They are also those which connect across these lines - the informal networks, the cliques,
the gossip girls (and men - let's not discount them!) and the support groups.
 
What leads to a negative environment in o�ce space?
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We are not talking about the odds ones out here - the Haiders at work, who have a problem with the
how’s and whys of coping with the macro-environment. What we are talking about are systemic issues
from the company's side that lead to a sense of negativity at work - and how many of these are
problems of communication.
 
1. Lack of initiative
 
Let's face it - appreciative measures, have a direct bearing on how positive an employee feels about
their workplace. Appreciation, praise and respect lead to a positive morale and job satisfaction and the
lack of these factors lead to a simmering pot of discontent.
 
It is therefore, the responsibility of the organisation and speci�cally, the HR function to ensure that
negativity is kept at bay - simply and e�ectively. A good appraisal may take a year to happen, but
acknowledgement, in the form of praise for employees of the month, can be undertaken o� the cu�.
These measures will also ensure lesser chances of a burnout and keep o�ce stress under control.
 
There are speci�cs to this process too - acknowledging the top performers with better career growth
opportunities is a focussed approach too. These include support for continued education and on the
job training measures.
 
2. Lack of feedback:
 
There are two scenes in Haider which mirror each other - and both happen barely minutes away from
each other. In the �rst, Khurram, the character played by Kay Kay Menon watches Haider closely while
he o�cially proposes to his mother, Ghazala at his father's funeral. The second, is when, Haider tries
to convey to his mother, at the resultant wedding, that she should not marry him. In both the scenes,
the characters observe a second party while they try to communicate a message. In both, they feel
that the response or feedback they are looking for, has not come through. And, in both, the decide to
go ahead with their own chosen line of action, due to a lack of feedback.
 
Feedback and the perception that it has not fallen on deaf ears can make and break communication
lines. Feedback completes a communication chain, ensures that clarity has been achieved and that
both parties are listening. It's what drives us - our sense of self, our sense of purpose and our sense of
I mportance.
 
Employees are giving feedback to an organisation at all times - when they work long hours, when they
quip about deadlines, talk about appraisals and even when they look for a job change. A smart
organisation structure is one where the HR function recognises these at the right time and
acknowledges them.
 
How does one acknowledge such feedback? O�cially, by setting up a formal feedback recognition
system - through an open door policy, a feedback dropbox or even by taking the time to organise
periodic venting sessions, where employees can freely speak their minds.
 
3. Lack of corrective measures
 
Receiving feedback and acknowledging its receipt is just one step - what can make or break the
harmony of a workplace are the measures taken to act upon it. Near the titles, the lead character
makes a reference to Kashmir as a cage; a fact corroborated by multiple shots where he is stopped by
security forces on the road and frisked.
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Seen from an organizational perspective, what this tries to establish is that how certain company
policies are viewed from the other side; that is, through the eyes of the internal public, the employees.
These policies may have been set in place with good intentions, but they contribute to the overall
negativity at the workplace.
 
So, how does one overcome this challenge? It falls on the middle management and the HR function to
periodically review the sentiment of the internal public – either through surveys or by holding third
party organizational reviews. A third party perspective is crucial in case such policies are contributing a
rise in attrition; often the operating management is hindered by its close association with such policies
to put a critical eye on them.
 
To conclude:
 
Overall, all communication is good communication, provided that it is taken in the right spirit. As we
begin Quarter 3 in the right festive spirit in India, it is time to stand back and listen in to these
murmurs from the ground.
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Team building is a very important aspect of any organization. This video will help you understand the power of a
team and how everyone achieves more when in a team. Read More (/video/importance-of-team-building-everyone-
achieves-more/8622.html)
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